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Abstract:

Continuous improvement activities are innovation "processes," not "results." Nonetheless,
extant studies have equated continuous improvement with incremental innovations which
involves only production processes and workers focus on especially small innovations in
those processes. This paper encourages reconsideration of such view regarding
continuous improvement in existing research. Our findings include the fact that
continuous improvement activities potentially have possibilities of chain reactions of
problem solving, sometimes changing product designs, involving different parts of
organizations and these chains can become large/major/radical. It is up to the management
to determine how many chains of reactions they may have. Moreover, there are
appropriate organizational structures with these choices. This study calls for some
corrections to leading management theories such as "organizational ambidexterity" and
"productivity dilemma." For example, it is argued that exploitation and exploration may
not clearly be separated in the first place and that a chain of incremental innovations may
lead to radical innovation and de-maturity because of above mentioned "chain react

mechanism."

Keywords: Innovation, Organizational Ambidexterity, Organization Design, Strategy of

Technology
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